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What is Saba?

Business model

Leading industrial operator in developing smart mobility solutions, specialized in the car park
management with strategic locations.

New
technologies and Efficient

commercial management

Long term Linked High quality
perspective to local assets

and vision administrations portfolio transformation

Mobility: people and Technological and
goods - ~  commercial innovation
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What is Saba?

Diversity of contracts

Railway
stations

City centre Airports

Regulated areas Hospitals

Atocha

Paseo de Gracia Aeropuerto
(Madrid)

Perugia Great Western Hospitals NHS
(Barcelona) (Lisbon)

(Italy) Foundation Trust (Swindon)

1 :,, 4
AN

Praca Lisboa Airport Transport for London Viseu Vinohradska Hospital
(Porto) (Santiago de Chile) (London) (Portugal) (Prague)
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Office

New headquarters
Santander (UK)

Peninsula Business

Center (Porto)
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Diversity of contracts
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(Aschaffenburg)

City Galerie
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L'illa Diagonal
(Barcelona)

What is Saba?

Sports
facilities

|

Nos Campo Grande

(Lisbon)

|

Carles Il
(Barcelona)

Cultural facilities

Arena @QO® =4
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Arena
(Verona)

‘ Casa da Mdusica ’

(Porto)
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What is Saba?

Sustainability: ESG policies

s

ENVIRONMENTAL

8% CO,
emissions
reduction
in 2023

SOCIAL
Equality Plan

Social and
institutional
resolutions

)
()

CORPORATE
GOVERNANCE

Code of Ethics
and Complaints
Channel

Crime
Prevention




[ A\ 000
@ . W o @ 1,079 356,000 209 2176

countries

cities car parks - parking spaces

Data as of December 31st. 2023
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Smart
Parking
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Smart Parking

Saba's response to the new mobility

¥

Rent Carshari Electric Personal _
St e el arsharing Vehicle mobility device = S

......

e-commerce
lockers

Professional | Advertising Sustainable Urban

Vehicles Car-washin 1o : distribution
Fleots g digital displays G
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Smart Parking

Customer service and

Control Centre (CCC) %
Connected centres 301 EF' - ‘ N
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Remote management
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Intercom calls 2.3M » :

Commercial activity

Customer Service 207 500

Requests
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Connected car parks in Spain, Italy, and Portugal
As of December 31st, 2023
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Smart Parking
Fast, no tickets

sycvensnel [ cketless: access
and payment by LPR

Linked to new Customer growth (+40%) and
products operations (+156%)




Smart Parking

155 - OBE
Farpares - (On Board Equipment)
Brrsa

et i | E—— Vla T Via Verde
I @ I || - Spain Portugal
82 car parks 35 car parks
8,3 M movements 4,8 M movements
Atlantia Eg
Telepass Tag
ltaly Chile
24 car parks 14 car parks
2,6 M movements 302 K movements

Data as of December 31st, 2023
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= gabac B Smart Parking

Where do you want to park? Business Digitalisation and

Find the best car parks and get up to 70% discount

o £ Commercial Transformation
= Web

= 4 million views in 2023

= Spain, Italy, Portugal and Chile
= Renewal of the Group's business website

APP
= More than 480,000 total
1 56,000 transactions downloads

= 23% of e-commerce sales

+400/ e-commerce sales
o compared to 2022
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£ saba° E  Smart Parking

o ® Website

Flexible Season Tickets Silver Nightime Season

s | e-commerce renewa
Friday and use them throughout Park from Monday to Friday from

the day in a flexible way. 8 p.m. to 10 a.m., and 24 hours a

day on weekends and holidays.

DISCOVER ELECTRIC RECHARGING TO SUIT YOU 7 Know more 7 Know more

Take advantage of your parking with the electric recharge points of Saba.

You have at your disposal +300 charging stationsin our car parks 5o you can recharge
your electric car for as long as you are there or need to. ® OO0

- /

Sa ba° E ECARGA ELECTRICA APPSABA BlEL,

Renewal of the
search engine

and customer
section

I Logroo MIS DATOS
@ 1car park
MIS OPERACIONES
lieres aparcar? M FACTURAS

@ 5carparks

obtén hasta un 70% de desct MsmETonosoepaco

New design
g o that will adapt
I monss to all countries

@ 5car parks

MIS VEHICULOS

MIS FAVORITOS

B8 Molins de Rei

[+ cerrarSESIGN

@ 1car park
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Smart Parking

Sustainable Mobility Hub: people & companies
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SOLAR ELECTRIC

ENERGY VEHICLE

Saba's strategic commitment

= More than 1,280 recharging stations in
the car parks

= All charging modes: promoting fast
charging

= Subscribers (ParkElectric and short
stays hours)

Photovoltaic panels

= 5 facilities (Portugal and Spain)

= Self-consumption and grid connection
= Scalable model of the future

saba




Smart Parking

Electric vehicle
growth in Saba

Rocharge hours oz O

o A
e —

Delivered kWh (*26%) | |
’ ¥ Need for more

: subsidies to
CO, Savings (Kg) (+33%) overcome
k) power
al | limitation

Data obtained based on 606 recharging stations managed
by the Group in Spain, Portugal, Italy, United Kingdom,
Chile, and Germany.
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Smart Parking

Sustalnable

& Companles

= Response to new mobility needs

= Rent a car and car sharing: more than
3,300 parking spaces throughout the
Group

el = Contracts with company fleets: electric

| vehicle (Pascual) and multi-parking

IS Buce products (CaixaBank, BBVA, Danone,
Renfe)

= Progressive electrification of vehicles

DEVOLUCION DE LLAVES




saba

e-commerce
lockers

Smart Parking

Sustainable Mobility Hub:
Goods

= Unsustainable DUM e-commerce model: impact
on congestion and emissions
= Saba Solution: car parks as city infrastructure
and a piece of urban mobility
* Through:
= Self-collection in lockers, 24 hours a day, 365
days a year
= Deployment of logistics microhubs to exploit
the advantages of car parks: night hours,
zero-emission, capillarity




Smart Parking
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2023 Key figures

Short stays and Subscribers

v 58.208

86 M = 2023/2022 o0 56.447 2023/2022
80 +6% - +3%
60 40
30
40 N
20 10
0 0

2022 2023 2022 2023
Short stays hours Subscribers
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2023 Key figures

Economic Indicators

Revenues

2023 308

272

+€+
143

127 26

0
EBITDA/ Revenues 25%

GROWTH

saba°

(Millions €)




2023 Key figures renewals &

27 op\évrations D eve I O p m e n‘t 43 renegotiations

Paseo de la Castellana (Madrid) Valley of the Temples in Peninsula (Porto)
Padre Damian (Madrid) Agrigento (Sicilia) Palacio da Justiga (Lisbon)
Clinica Cima (Barcelona)
Hospital de Mataré (Barcelona)
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2023 Key figures

Development

Czech

: Republic &
ermany Slovakia \

4 R a Transport for London N

Mercado Urbano Tobalaba (MUT) T thav & South B DHS
Aeropuerto de Santiago de Chile orbay & south Devon ( L1O Shoobina mall (Berlin w { Pisnice (Prague) J
Terrazas San Cristobal Foundation Trust PPINg { )
Universidad Catdlica Great Western Hospitals NHS
(Santiago de Chile) Foundation Trust
Open Santa Julia (Vifia del Mar) West Hertfordshire Teaching

\_ Hospitals NHS Trust Y.
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sabagroup.com
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